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Terms of Reference (TOR) 
for
Consultancy for the Project “Understanding and Combatting intersectional discrimination in Housing for people with Migratory background (Come HoMe)”   
	 


 
 1.   Who is the Danish Refugee Council?
Founded in 1956, the Danish Refugee Council (DRC) is a leading international NGO and one of the few with a specific expertise in forced displacement. Active in 40 countries with 9,000 employees and supported by 7,500 volunteers, DRC protects, advocates, and builds sustainable futures for refugees and other displacement affected people and communities. DRC works during displacement at all stages: In the acute crisis, in displacement, when settling and integrating in a new place, or upon return. DRC provides protection and life-saving humanitarian assistance; supports displaced persons in becoming self-reliant and included into hosting societies; and works with civil society and responsible authorities to promote protection of rights and peaceful coexistence.
DRC in Italy works to provide services that range from legal counselling to protection monitoring and inclusion of third-country nationals. The aim is to ensure their full access and understanding of rights and duties in Italy and Europe. The main areas of intervention include social housing and socio-economic integration of third-country nationals, social cohesion, health and protection of vulnerable categories, mainly irregular migrants, asylum seekers and refugees.
 
2.   Purpose of the consultancy
The Danish Refugee Council based in Italy seeks proposals from a consultant to overtake all the tasks that constitute Work Package n. 5 “Communication, dissemination of results and production of guidelines on combatting housing discrimination” within the project “Understanding and Combatting intersectional discrimination in Housing for people with Migratory background (Come HoMe)” funded by the CERV Programme of the European Union. 
The purpose of the consultancy is to ensure the visibility of project activities and the involvement of the target groups and the relevant stakeholders, through a comprehensive, multi-media and multi-channel communication strategy. More specifically, the consultancy work should aim at raising awareness among the general public of the discrimination patterns in the access to housing identified by the actions of the project; amplifying the voices of the victims of discrimination in a podcast series; increasing the dissemination of the project’s scope, rationale and results in the countries of implementation and throughout the European Union during a final dissemination event. 
 
3.   Background
DRC Italy is lead partner of the EU-funded “Come HoMe” project, that aims to promote equality in cities, with a focus on access to housing in Turin (Italy), Valletta (Malta) and Thessaloniki (Greece). 
The project’s objective is to understand the multi-faceted nature of housing discrimination experienced by persons with a migratory background, the motivations behind it and the stakeholders involved and to offer new solutions, incentives and mediation towards inclusive housing. To do so, housing discrimination will be explored through intersectional research and will engage the two major stakeholders involved in housing discrimination: (1) the communities with a migratory background experiencing discrimination in accessing housing opportunities by exploring how different grounds for discrimination interact and (2) the real estate agencies, landlords and house owners, who may discriminate against people with a migratory background. 
The project aims at tackling discrimination in the housing system by implementing the circular methodology of intervention “Knowledge - Network and Awareness-raising - Action” with the respective specific objectives: 1. Increase Knowledge: Understand housing discrimination and explore the reasons and the motivations behind it by identifying how racism interacts with other grounds of discrimination, through intersectional data collection via a common data collection tool; 2. Network and Raise Awareness: Facilitate the circulation of existing good practices among different European Countries to maximize their impact, inspire change and raise awareness in the general public of the housing discrimination patterns identified; 3. Take Action: Provide evidence-based and operational tools basis (prototypes of new tools and strategies or adaptations of existing toolkits) to prevent, mitigate and take action against housing discrimination.

4.   Objective of the consultancy
The communication agency will overtake all the tasks that constitute Work Package n. 5 “Communication, dissemination of results and production of guidelines on combatting housing discrimination” within the overall project.
The consultant will be required to ensure the visibility of project activities and the involvement of the target groups and the relevant stakeholders, through a comprehensive, multi-media and multi-channel communication strategy. The communication strategy for the general public will focus on inclusive and empowering language. It will have a storytelling approach and focus on the stories and voices of those who experienced discrimination or have discriminated others in access to housing. 
The aim is to:
· Raise awareness of the discrimination patterns identified in the general public; 
· Amplify the voices of the victims of discrimination in a podcast series; 
· Increase the dissemination of the project’s scope, rationale and results in the countries of implementation and throughout the European Union. 
The consultant will make sure to furtherly define the target of the plan, as well as to ensure that the results and lessons learned from the project will be able to reach out to the relevant stakeholders. In this regard, landlords and their associations, as well as real estate agencies will also be involved in building on existing relations and through a targeted engagement strategy, focusing on how understanding discrimination patterns in access to housing is key for better functioning of the market, that will not only benefit those excluded from the market, but also those who cannot capitalize on their assets.

5.   Scope of work and methodology
The Consultant will be required to prepare a detailed methodology and work plan indicating how the objectives of the Work Package on Communication and Visibility will be achieved. 
The content produced will be fully compliant with GDPR and will make sure that names of participants will not be included. 
 Tasks
1. TASK NAME: Design and Implementation of a Dissemination and Communication Plan (DCP).
Task description: A dissemination and communication plan will be developed with contributions from all project’s partners. The plan will be structured around a storytelling approach and focus on the stories and voices of those who experienced discrimination or have discriminated others in access to housing. 

Deliverables: 
Development of a communication kit comprising of, at least: 
· guidelines for stakeholders engagement; 
· press releases; 
· letterheads; 
· leaflets; 
· PowerPoint presentations; 
· templates and event formats; 
· project’s logo creation; 
· Project’s website that will appear on existing partners’ websites;
· templates for project’s factsheets with key information on project partners, objectives, activities that will be regularly updated by all partners throughout the project’s implementation. 
Duration: May – June 2023 (1.5 months)

2. TASK NAME: Development and follow up of a Social Media Plan.
Task Description: The Communication Agency will be in charge of the following tasks:
· Creation of the project’s Social Media profile on the following platforms: Facebook, Twitter, Instagram, LinkedIn;
· Collection of inputs from project’s partners to create content for the selected Social Media platforms: posts (pictures, infographics, graphics), graphic design and editing, copywriting, videos (reels for Instagram) creation and editing;
· Plan social media publishing/scheduling with the project’s partners' focal points monthly. Frequency of publication: 2 times/month;
· Development of strategies to increase the project’s social media reach that aligns with the overall project’s communication goals, which implies the use of a consistent tone and content, agreed with all project’s partners;
· Create templates of Social Media content to be used by project partners on their organizations’ profiles;
· Identify and report on top-performing content and overall performance.
Duration: May 2023 – November 2024 (18 months)

3. TASK NAME: Production and dissemination of a podcast series. 
Task Description: Collection of stories, expert contributions and facts to inform a series of 5 podcast episodes, published on the partners platform and potentially on other streaming platforms, that will tell stories of discrimination, of overcoming obstacles and best practices in order to increase the visibility of the Project.
Deliverables
- Podcast series (no. episodes 5; duration/each episode 15 minutes ca; language: English)
 Milestones: 
1. Preparation Phase: collection of testimonies and content from partners. Elaboration of a 	Plan. Due month: February 2024 (1 month) 
2. Episode n.1:  script writing and production (recording, post-production and editing, 		scouting and selection of streaming platforms) - due month: March 2024 (1 month)
3. Episode n. 2: script writing and production (recording, post-production and editing, 		scouting of streaming platforms). Due month: April 2024 (1 month)
4. Episode n. 3:  script writing and production (recording, post-production and editing, 		scouting of streaming platforms) - Due month: May 2024 (1 month)
5. Episode n.4:  script writing and production (recording, post-production and editing, 		scouting of streaming platforms). Due month: June 2024 (1 month)
6. Episode n. 5: script writing and production (recording, post-production and editing, 		scouting of streaming platforms). Due month: July 2024 (1 month)
7. Closing: release of n. 5 podcast episodes on selected streaming platforms. Due month: 	sept. 2024. 
Duration: January 2024 – September 2024 (9 months)

6.   Deliverables 
The Consultant will submit the following deliverables as mentioned below: 
	 
Phase
	Expected deliverables
	Indicative description tasks
	Maximum expected timeframe

	Phase 1: Design and Implementation of a Communication and Dissemination Plan
	Development of a communication kit (guidelines for stakeholder engagement; press releases; letterheads; leaflets; PowerPoint presentations; templates and event formats; project’s logo creation; website pages on existing partners’ websites; templates for project’s factsheets with key information on project partners, objectives, activities that will be regularly updated by all partners throughout the project’s implementation) to be provided to all partners. 
	A dissemination and communication plan will be developed with contributions from all project’s partners. The plan will be structured around a storytelling approach and focus on the stories and voices of those who experienced discrimination or have discriminated others in access to housing, that will feed into a podcast series (see below).

	1,5 months

(May – June 2023)

	Phase 2: Development and follow up of a Social Media Plan

	Creation of the project’s Social Media profiles on main SoMe platforms and elaboration of a strategy for increasing their reach; content creation for SoMe posts with inputs from project’s partners, creation of a social media posting schedule, elaboration of templates for SoMe posts. 
	Development and follow up of a Social Media Plan.
	18 months
(May 2023 – November 2024)

	


Phase 3: Production and dissemination of a podcast series

	Podcast series consisting of no. 5 episodes; duration/each episode 15 minutes ca; language: English. 

	Collection of stories, expert contributions and facts to inform a series of 5 podcast episodes, published on the partners platform and potentially on other streaming platforms, that will tell stories of discrimination, of overcoming obstacles and best practices in order to increase the visibility of the Project.
	9 months

(January 2024 – September 2024)



The Consultant will provide all the requested documentation by email and using an online document storage (drive).
 
7.   Duration, timeline, and payment
The total expected duration to complete the assignment will be no more than 18 months. 
The consultant shall be prepared to start the assignment no later than 01/05/2023.
The budget for the consultancy will include the professional fee, design, production and promotion expenses and supply costs of the agency. 
The payments will be made in Euros with the following schedule: 
· Twenty percent (20 %) will be transferred to the bank account of the contracted consultant upon completion of preparatory activities, including submission of the deliverables related to task n. 1; 
· Thirty percent (30%) will be transferred to the bank account of the contracted agency upon achievement of milestones n. 1- 4 of task n. 3, 
· Thirty percent (30%) will be transferred to the bank account of the contracted agency upon achievement of milestones n. 5-7 of task n. 3,
· Final twenty percent (20%) will be transferred to the bank account of the contracted consultant upon completion of task n. 2. 
 
8.   Eligibility, qualification, and experience required
Essential requirements:
· Proven business experience of at least 5 years in producing media content.
· Proven experience in conducting communication campaign for non-profit entities focusing on PR and social networks.
· Ability to develop content through a creative and innovative approach and ability to find cost-effective alternative methods of communication and message transmission.
· Written and spoken fluency in English.
Desirable: 
· Knowledge and experience of working in the field of migration and/or inclusion will be considered an advantage.
· Experience covering social, humanitarian and development subjects would be an asset.
· Experience working in different international and cultural teams will be considered an advantage.
 
10.            Technical supervision
The selected consultant will work under the supervision of:
· DRC Italy Programme Coordinator, Francesca Pisano, francesca.pisano@drc.ngo 

11.            Location and support
Address of the work assignment.: Remote 
The selected consultant needs to utilize her/his own equipment and any other resources for performing the task. 
 
13.            Submission process and evaluation of bids
Kindly refer to Request for Proposal No.:	RFP-ITA-000006.
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