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DRC
Terms of Reference (TOR) 
for
Final PRiA Project Evaluation
	




1. Who is the Danish Refugee Council?
Founded in 1956, the Danish Refugee Council (DRC) is a leading international NGO and one of the few with specific expertise in forced displacement. Active in 40 countries with 9,000 employees and supported by 7,500 volunteers, DRC protects, advocates, and builds sustainable futures for refugees and other displacement-affected people and communities. DRC works during displacement at all stages: In the acute crisis, in displacement, when settling and integrating in a new place, or upon return. DRC provides protection and life-saving humanitarian assistance; supports displaced persons in becoming self-reliant and included in hosting societies; and works with civil society and responsible authorities to promote the protection of rights and peaceful coexistence.

2. Purpose of the consultancy
The Asia & Europe Regional Office of the Danish Refugee Council seeks proposals from a consultant to design and conduct a final evaluation of the ECHO-funded project “Coordinated Protection Response to Regional Refugee Crisis (PRiA)”.

3. Background
Project locations: Thailand, India, Indonesia and Malaysia
Project duration: 36 months (01/07/2021 – 31/06/2024) 
Type of evaluation: End of Project Evaluation 
Planned evaluation timeframe: 30 days between June – July 2024
“Coordinated protection response to regional refugee crisis” or 'Protecting Refugees in Asia' is a three-year ECHO-funded initiative launched in July 2021 to address protection risks and needs of refugees in Southeast Asia. The joint project of the Asia Displacement Solutions Platform (ADSP), Danish Refugee Council, Geutanyoë Foundation (GF) Malaysia, HOST International, Jesuit Refugee Service (JRS) Indonesia, Adventist Development and Relief Agency (ADRA) India, and the Mixed Migration Centre (MMC) combines evidence-based research, programmatic, and advocacy expertise to inform integrated regional protection responses in support of refugees. The project specifically aims to promote the rights of and enhance the protection of refugees and displaced persons through strengthened community capacities and the coordination of targeted multi-tiered advocacy with civil society bodies and international organisations towards ASEAN member states, capitalizing on existing national and regional frameworks and bodies of law. In total, the project aims to reach 15,195 direct beneficiaries through five results areas: 
Result 1: Protection Information Management (monitoring, research, analysis) – MMC, and ADSP and GF 

As part of Result 1, the protection risks and vulnerabilities of refugees are surveyed, researched and analysed, producing key recommendations to address the identified risks through three major activities. Specifically, MMC Asia aims to implement 4Mi – its flagship survey. Additionally, research reports on protection risks faced by refugees are developed with key recommendations to actors and disseminated alongside smaller snapshot reports. Finally, ADSP, MMC, and GF partner with local civil society organisations or community-based initiatives to build community-based research and advocacy capacity. As part of this, MMC, with the support of GF and ADSP, trains CSO/CBOs on quantitative and qualitative research methods and data analysis and mentors CSO/CBOs to develop and deliver a research project that uses learned research skills. 

Result 2: Coordination & Advocacy – DRC, ADSP and JRS 

Through Result 2, DRC, in coordination with ADSP and JRS, aims to ensure that targeted duty bearers (national governments, ASEAN, UN bodies, and global actors) and other stakeholders are better informed about displacement in the region and more engaged in the development of national and regional solutions to protection challenges. Major planned activities include developing a regional advocacy plan in consultation with key stakeholders and partners, as well as producing advocacy briefing notes/analytical reports to inform the advocacy of action partners and to support the advocacy of other humanitarian actors. At the regional level, the project plans to coordinate regional advocacy strategies and contribute to joint advocacy initiatives with regional civil society networks and/or international/national NGO platforms in Bangladesh, Indonesia, Malaysia, Myanmar, and Thailand.

Result 3: Protection Programming – GF, ADRA, and HOST 

Within Result 3, the project aims to strengthen the protection environment of refugees and displaced persons through information dissemination on rights, capacity building of authorities and stakeholders, and provision of direct protection assistance. Planned activities include information dissemination on legal rights and/or availability of services, referrals distribution of dignity, food and/or NFI kits, cash voucher assistance, the operation of child-friendly spaces, youth skills building, and establishment of community-based protection groups as well as provision of psychosocial support through barefoot counsellors. 

Result 4: Anticipatory Preparedness – JRS

The aim of Result 4 is to strengthen national and local institutional and community emergency preparedness systems through support to local authorities and civil society response preparedness, planning for potential reception arrangements for Rohingya refugees and new arrivals in Aceh, and integration of refugee response into district-level disaster preparedness plans. Additionally, public engagement, including focused group discussions, public dialogues and webinars, is done to increase host communities’ awareness of refugee response preparedness plans and commitment to a joint and collaborative multi-stakeholder approach to support refugee protection. 

Result 5: Crisis Modifier – ADRA, JRS

In Result 5, JRS and ADRA aim to respond in the event of an upsurge of new arrivals in intervention areas. Support provided would be informed by a rapid protection-centred assessment conducted in the first 48 hours, followed by the rapid procurement of basic and lifesaving items for crisis response in the first 72 hours and the provision of emergency lifesaving basic items for vulnerable crisis affected population.
	
4. Objective of the consultancy
The purpose of the evaluation is to produce an independent and systematic evaluation of the project’s achievements against program outcomes and quality standards, with a focus on identifying lessons learned and capturing best practices to further improve and refine the implementation of similar future programmes. The evaluation will provide operational and programmatic recommendations aimed towards adjustment in project approaches according to contextual needs. The evaluation is driven by the following specific objectives, specifically examining Results 1-3, which are further reflected in the evaluation questions outlined below:
1) Collect qualitative evidence on intermediate outcomes associated with national and regional level advocacy work conducted by DRC and its partners, as well as drivers and barriers to the effectiveness of advocacy work conducted as part of the project. 
2) Explore the relevance and added value of the inclusion of advocacy, research and direct protection programming as integrated components of a regional, i.e. cross national, level project and to what extent these were reflected in practice. 
3) Explore how the concept of localization was meaningfully reflected in the design of the project and to what extent protection activities implemented through partners were able to achieve intended outcomes. 
4) Examine what lessons learned emerged throughout the project and how can these be applied in future iterations of the project or activities.

	Research Question
	Evaluation Objective
	Criterion

	To what extent were project advocacy and research actions able to contribute to increasing the protection environment for refugees in Thailand, Malaysia, and Indonesia? 
	1
	OECD DAC Relevance and Effectiveness

	What key internal and external factors contributed to, affected, or impeded the effectiveness of DRC, ADSP, and partner’s advocacy work?
	1
	OECD DAC Effectiveness

	To what extent and how did the established project partnerships and collaboration between DRC and civil society organizations influence project strategies and practices? How important were they to advocacy outcomes? 
	1, 3
	Effectiveness, Coordinated and complementary assistance (CHS Commitment 6)

	To what extent did the integrated program design, combining advocacy, research, and protection programming, amplify protection outcomes? To what extent was this achieved in practice, and how effective was the applied balance?  
	2
	OECD DAC Coordination and Effectiveness

	How were individual versus collective advocacy and coordination utilized within the intervention?  
	2
	OECD DAC Effectiveness and CHS Commitment 6

	To what extent were protection outcomes achieved through activities led by partners, given external and internal challenges?
	3
	OECD DAC Coordination and Effectiveness

	To what extent were affected populations and other relevant stakeholders (such as local authorities, CBOs, CSOs who work with the affected populations, other NGOs, and UN agencies) included and consulted in the protection interventions?
	   3                                                                   
	OECD DAC effectiveness and CHS Commitment 4d

	What are the key lessons learned and recommendations with regard to the future of the project, its geographical scope, scale, and sustainability and current partnership methodologies?
	4
	Continuous learning and improvement  
(CHS Commitment 7) 




5. Scope of work and Methodology
The consultant or consulting firm will design an appropriate evaluation methodology based on their understanding of the expectations of the ToR as well as consultations with the evaluation managers and relevant technical units. In order to ensure a strong understanding of the project, its aims, and achievements, the initial phase of the consultancy should include a review of relevant project documents and products. The Consultant will be required to prepare a detailed methodology and work plan indicating how the objectives of the consultancy will be achieved, and the support required from DRC. 

The evaluation methodology should rely on a primarily qualitative approach, potentially including KIIs with project staff, partners, and stakeholders in the project’s advocacy work, as well as focus group discussions with persons reached through direct protection assistance. Notably, no baseline assessment of the project context and activities has been conducted, wherefore a comparison against such a benchmark to assess project impact cannot be drawn. Meanwhile, outcome harvesting may be well suited to assess project achievements and may be considered by the consultant. The methodology should also make use of the OECD DAC criteria and Core Humanitarian Standards as key reference standards for the evaluation process. The technical feedback on the methodology and tools and the inception and final report will be delivered by the evaluation managers and project team members.

Given the nature of the complementary results and geographic coverage of the intervention, the evaluation should take all results areas and target countries into account, but focus specifically on outcomes associated with Results 1 to 3. 



6. Deliverables 
The Consultant will submit the following deliverables as mentioned below: 
	
Phase
	Expected deliverables
	Indicative description tasks
	Maximum expected timeframe

	Phase 1
Review & Preparation
	Inception Report
	The consultant or consulting firm should first review relevant project documents and outputs. Moreover, the consultant or consulting firm should organize consultations with key DRC staff to further orient the evaluation. On the basis of this, develop the inception report in English including:
1) Detailed evaluation protocol based on the evaluation criteria and key research question presented above 
2) Target groups and sample sizes
3) Data collection tools (all focus group interview guide, semi structured interviews guide etc.) 
4) Detailed workplan
The inception report and tools will have to be validated by DRC prior launching the field phase.
	7 working days 

	Phase 2
Data Collection Phase 
	Raw data 
	Please note that the consultant is expected to train any enumerators who will conduct the data collection. The training purpose will be to review tools but also refresh on data collection techniques. Data collection as per the methodology outlined in the inception report is then to commence. 
All raw quantitative data (i.e. datasets) and translated transcriptions of qualitative data (including recordings of interviews where consent has been obtained) are to be shared with DRC together with the final report. 
	10 working days

	Phase 3
Analysis & Reporting
	Draft report 
	Draft evaluation report in English within max 2 weeks after completing field data collection is to be submitted. DRC will provide comments within 5 working days for the consultant to finalize/adjust the report
	8 working days

	Phase 4 
Finalization
	Presentation and Final Report 
	After feedback and comments are reviewed and addressed, a presentation of evaluation findings for key DRC and partner staff involved in the project (modalities can be by Skype/Zoom or in person) will be held. Further inputs or comments may be provided at this time. 
A pre-final version of the report, addressing comments from the presentation and draft report should be provided at this point, for a final review and input from DRC and partners. The final report should be submitted to high professional standards, including professional copy-editing, and maximum 5000 words. If needed, this version may be once more adapted before finalization.
	5 working days


The Consultant will provide all documentation via email in Microsoft Word and/or Excel formats. 

7. Duration, timeline, and payment
The total expected duration to complete the assignment will be no more than 30 working days, which includes the desk review, preparation, field data collection, and report writing to be initiated in June 2024. While the working days need not be consecutive, the consultant shall be prepared to complete the assignment no later than 30/07/2024.

8. Eligibility, qualification, and experience required.
Essential:
· [bookmark: _Hlk165378684]The consultancy is open to firms and individuals with experience in research and/or monitoring and evaluation.
· Proven experience in external project evaluations, including advocacy work.
· Familiarity with the frameworks and concepts outlined in the consultancy Terms of Reference
· Written and spoken fluency in English.
· Experience in refugee and IDP contexts.
· Proven experience in qualitative and quantitative research
· A demonstrated high level of professionalism and an ability to work independently and in high pressure situations under tight deadlines.
· Sound understanding of humanitarian and protection principles and their application.

Desirable: 
· [bookmark: _Hlk165378731]Knowledge of and experience with (Rohingya) displacement
· Experience working with Non-Governmental Organizations; experience working with DRC is an asset. 
· The firm or individual have at least 5 years’ in relevant experience.

9. Technical supervision
The selected consultant will work under the supervision of:
· Lubna Durukan, Regional Localization Coordinator 

10. Support and Responsibilities
DRC will:
· Compile relevant project documents, technical SOPs, and DRC’s existing monitoring and evaluation data for the consultant’s use.
· Facilitate access to targeted communities and partners. 
· Review and provide technical feedback on the consultant’s proposal, inception report, and evaluation report.
The following WILL NOT be covered separately by DRC outside of the scope of the initial financial proposal, wherefore the consultant should make adequate provisions in the financial proposal:
· Transcriptions or costs for translations to/from English for any qualitative data. 
· Any costs associated with the consultant’s travel. 
· Any transportation stipends or payments for participants in evaluation activities but expects these to be provided by the consultant in case attendance of data collection activities would place an undue financial burden on participants. 
· A computer and mobile telephone for the consultant.
	
11. Travel
Travel to project locations for data collection with the persons served through the project is not anticipated based on the proposed methodology. As outlined above, the Consultant will therefore be expected to arrange transportation, accommodation, insurance, and food, as well as make adequate provisions in the Financial Proposal.  

12. Submission process
Refer to the RFP Invitation Letter. 

13. Evaluation of bids
Refer to the RFP Invitation Letter. 
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