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Background

The Inter-Agency Standing Committee (IASC) Protection Policy outlines that an integrated and in-depth
protection analysis is key to collective action on protection across the humanitarian system. The Protection
Analytical Framework (PAF), developed and endorsed within the Global Protection Cluster (GPC) Information
and Analysis Working Group (IAWG) in 2021, provides a common and collaborative approach to protection
analysis and contributes to collective efforts to improve and streamline protection analysis. While the PAF
resources have filled a gap in the existing resource base, more focused efforts are needed to operationalize
the framework and existing tools by supporting colleagues with improving knowledge, skills, and confidence
in employing them in protection analysis and embedding them in protection analysis processes.

Project Aim

The Bureau of Humanitarian Affairs (BHA) funds a project in 2023-2024 that aims to strengthen joint
protection analysis and processes. A key outcome of this project is to ensure that the analytical conclusions
from joint protection analysis serve to inform collective strategies towards protection outcomes and inter-
agency development planning and responses, and that these conclusions are reflected in protection-specific
(for e.g. PAUs) as well as intersectoral analyses and processes (for e.g. HNO).

Project Outputs and Activities

Capacity building: in line with the ongoing efforts of the GPC and key humanitarian stakeholders, the project

will strengthen the capacity of five Protection clusters in West Africa and Latin America in joint protection

analysis and processes.

e Two regional trainings will be organized in Q3 2023. These trainings will serve to strengthen Protection
clusters’ capacities in joint protection analysis, based on identified needs and gaps. The trainings will
include the use of PAF as an analytical framework to guide the analytical process, and the use of DEEP as a
tool for compiling, storing and structuring data and qualitative information.

¢ Five country-level joint analysis workshops will be organized in Q3 and Q4 2023 to collectively reflect on
and draw interpretive analytical conclusions, which can be incorporated into HNO and Common Country
Analysis (CCAs).

e Remote and in-person coaching and mentoring will be provided to Protection clusters throughout the
project with the support of senior analysts based in the two regions.

A key output from the capacity building activities will be to contribute to the development of summary

descriptive protection analysis and interpretive level protection analysis such as the Protection Analysis

Updates (PAUs).

Documentation and dissemination of good practices and lessons learnt: Lessons learnt and best practices will
be documented and disseminated throughout the project to encourage knowledge sharing. A lessons learnt
and best practices report will be consolidated at the end of the project. This report will present an analysis
of key lessons learnt and their use and applicability for Protection clusters globally, but also the broader
humanitarian community engaging in protection and intersectoral analysis and processes.

Project Coordination and Collaboration

The project core team is constituted of a Protection Analysis Specialist, two Senior Analysts, and a Grants
Officer. Project planning, implementation, and learning will be closely coordinated with the GPC’s IAWG and
relevant regional and country level stakeholders to ensure complementarity with ongoing protection analysis
efforts. A Project Advisory Group will provide advisory support and feedback throughout the project.

Contact: For more information, please contact Karin Schmidt Martinez, Protection Analysis Specialist
(karin.martinez@drc.ngo).
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