[image: A picture containing text

Description automatically generated]
	
	
	



DRC
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for
Training Package on Joint Protection Analysis Consultancy 
	




1. Who is the Danish Refugee Council?
Founded in 1956, the Danish Refugee Council (DRC) is a leading international NGO and one of the few with a specific expertise in forced displacement. Active in 40 countries with 9,000 employees and supported by 7,500 volunteers, DRC protects, advocates, and builds sustainable futures for refugees and other displacement affected people and communities. DRC works during displacement at all stages: In the acute crisis, in displacement, when settling and integrating in a new place, or upon return. DRC provides protection and life-saving humanitarian assistance; supports displaced persons in becoming self-reliant and included into hosting societies; and works with civil society and responsible authorities to promote protection of rights and peaceful coexistence.

2. Purpose of the consultancy
The Danish Refugee Council - Global Protection Unit, Department for Programme, Policy & External Relations (PPE), seeks proposals from a consultant to provide training package services in joint protection analysis. Specifically, the consultant will be tasked with developing a training package on joint protection analysis for Protection Clusters. The focus of the training package will be on the use of the Protection Analytical Framework (PAF) as the analytical framework and the use of the platform DEEP as a tool to support the secondary data analysis during the joint protection analysis process.

3. Background

In 2021, the GPC endorsed the Protection Analytical Framework (PAF), a structured approach to guide robust, context-specific protection analysis. The endorsement of the PAF responds to a long-standing gap of having an agreed core approach to protection analysis, providing the foundation for informed and evidence-based decision making for strategies to reduce or prevent protection risks in the humanitarian response. 

DRC, in collaboration with the GPC, UNHCR, OCHA, and UNDCO is implementing a project supported by the Bureau of Humanitarian Affairs (BHA) that aims to strengthen joint protection analysis in Protection Clusters. 

The project focuses on building the capacity of five Protection Clusters in joint protection analysis using the PAF as the framework to guide the analytical process and structure the information, and DEEP as a tool to support the compilation, stocking and structuring of secondary and qualitative data and information. 
The training will provide participants with the knowledge and skills to a) identify the type of information that is needed to undertake protection analysis according to the PAF structure; and b) organise, structure, and analyse the data and information on the DEEP platform and according to the PAF structure to support a joint and in-depth protection analysis. As a result of the training, participants will be expected to be able to conduct descriptive, explanatory, and interpretative analysis. 

The trainings will be delivered to individuals from Protection Clusters involved in the planning, design, implementation, and coordination of joint protection analysis. The training package will be developed with a face-to-face approach in mind. However, blended approaches should be considered. Most of the sessions will be delivered face-to-face while some preparatory sessions will be delivered online. 

4. Objective of the Consultancy
The objective of this consultancy is to design and develop a training package on the use of PAF and DEEP for supporting joint protection analysis.

5. Scope of Work and Methodology

To fulfil the above objectives, the consultant will be required to deliver the following outputs.

Presentation: Review and Identified Gaps in Existing and Relevant Protection Analysis Training Materials
· Review existing relevant joint protection analysis training materials to identify gaps in training materials.
· Present recommendations on the training materials to be adapted and to be developed to meet the training objectives and learning outcomes.   

Training Package Outline
· Review and input into the overall structure and flow of the training, in collaboration with the Protection Analysis Specialist.
· Develop a detailed training package outline, including the detailed description of the sessions, the time frame, the learning objectives, and the mode of delivery.

Training Package
· Develop learning activities centred on learning by doing approaches and adult learning methods, i.e., experiential learning.
· Develop a training package on joint protection analysis that focuses on using the PAF as the analytical framework and DEEP as a tool to support joint protection analysis. The training package will consist of: 
a) Session materials with interactive learning activities. The session materials will include a description of exercises for the participants and handouts for participants.  
b) Facilitation guidelines to deliver each of the sessions, with an outline of the learning objectives, the time frame, the approach, and the materials required for each session.
c) Training assessment tool: pre and post training questionnaire to measure the learning objectives. 

Methodology
The training package will be developed in accordance with experiential learning, based on adult learning methods, and learning by doing approaches. The training package should minimise the use of lecture-based activities and maximise interactive learning activities such as group work, group and plenary discussions, role play exercises, and collective brainstorm and reflection.

6. Deliverables 

The consultant is responsible for the satisfactory delivery of all outputs outlined below. 

	
Phase
	Deliverables
	Indicative description tasks
	Maximum expected timeframe

	Phase 1: Inception
	Presentation
	Kick-start meeting.
	0.5 working days

	
	
	Desk review of existing joint protection analysis training materials.
	3 working days

	
	
	Presentation of the review and identified gaps in existing joint protection analysis training materials.
	0.5 working days

	
	Training Package Outline 
	Training package outline with a detailed description of each session, the learning objectives, and the mode of delivery. 
	2 working days

	
	Review by DRC
	Review of materials by DRC – allow for up to 2 days.
	/

	Phase 2: Development of training package
	Draft Training Package


	Draft training package:
a) Session materials 
b) Facilitation guidelines
c) Training assessment tool
	16 working days

	
	
	Presentation of draft training package.
	1 working day

	
	Review by DRC
	Review of materials by DRC – allow for up to 5 days.
	/

	Phase 3:
Finalisation of training package
	Finalised Training Package
	Incorporation of feedback into the draft training package and delivery of the finalised training package.
	3 working days

	Total no. of working days
	26 working days



The deliverables from this consultancy should be delivered by email and in English. 

7. Duration, timeline, and payment
The total expected duration to complete the assignment will be no more than 26 working days. 

The consultant shall be prepared to complete the assignment no later than 29 May 2023.

	Deliverables
	Due Date
	Approved by
	Payment

	Presentation
	28 April 2023
	DRC
	25%

	Training package outline
	28 April 2023
	DRC
	

	Draft training package
	19 May 2023
	DRC
	50%

	Final training package
	29 May 2023 
	DRC
	25%



8. Proposed Composition of Team

Applications from individuals or team of consultants will be accepted.    

9. Eligibility, qualification, and experience required

· Qualification:
· Master’s degree or equivalent in social sciences, development studies, or another related subject. 
· Experience: 
· A minimum of 10 years of working experience
· At least 5 years of experience in the design and development of training materials, curriculum, or facilitation guides.
· At least 3 years of experience as a trainer, facilitator or moderator in trainings, workshops, conferences, or similar events.
· Expertise in the design and delivery of interactive training materials and learning activities.
· Excellent knowledge and practical experience in the use of the DEEP platform.
· Good knowledge of and practical experience in qualitative analysis, especially in the Protection sector.  
· Skills and knowledge:
· Demonstrated experience in good technical writing for the purpose of developing training materials.
· Excellent analytical, writing and communication skills.
· Ability to complete tasks efficiently and handling tight deadlines.
· Prior experience with PAF or similar analytical frameworks in the humanitarian sector is considered an advantage. 
· Prior experience with the humanitarian sector, especially with the cluster system approach is considered an advantage.
· Language requirements:
· Written and spoken fluency in English. 
· Written and spoken fluency in French is an advantage.

10. Technical supervision

The selected consultant will work under the supervision of the Protection Analysis Specialist, Karin Schmidt Martinez, karin.martinez@drc.ngo. 

11. Location and support

This is a home-based consultancy No travel is expected for this consultancy.  

12. Travel

No. 

13. Submission process

Refer to the RFP letter of invitation.

14. Evaluation of bids

Please refer to the RFP letter invitation.

Only those shortlisted will be contacted for an interview with the panel to ensure their understanding of the consultancy services.
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