Terms and References
Annex F
The DRC-Afghanistan (DRC-AFG) has operations in the following areas/provinces of Afghanistan. However, it is not limited, and DRC-AFG can extend or constrict its operations in the future. 
Kabul, Ghazni, Wardak, Nangarhar, Kunar, Kandahar, Zabul, Helmand, Nimroz, Herat, and Farah. 
Due to restrictions in the banking sector and DRC-Afghanistan needs to run their operations smoothly, DRC-AFG need to have an agreement/contract with a MSP (Money Service Provider) (Sarafi) through which DRC-AFG will process the payments to vendors/suppliers/beneficiaries/staff and others normally and on time.
 Objective/ Purpose: 
The core objective is that DRC-AFG runs their operations smoothly and process the payments to vendors/suppliers/beneficiaries/staff and others on time; based on the core principle transparency and accountability. The money dealer (MSP) needs to provide cash services in (USD and AFN) to the aforementioned provinces in Afghanistan within the stipulated time to the following DRC-offices in Afghanistan plus to DRC-AFG vendors/suppliers/beneficiaries/partners/staff and others. 
Afghanistan Country Office, Kabul Area Office, Jalalabad Area Office, Kandahar Area Office, Zabul Field Office, Helmand Field Office, Nimroz Field Office, Herat Area Office, Farah  Filed Office, and Kunar Field office.   
 Terms/Conditions: 
These terms/conditions are based on the EOI, RFQ, and work frame agreement of DRC, which will be done with the awardee money service provider (MSP) or FSP (Financial Service Provider). 
·	If the money service provider (MSP) does not act upon the mentioned responsibilities in this ToR, then DRC reserves the right to immediately terminate the contract. 
·   The payment to supplier will be made in same currency with commission fee means if the distribution or transfer made in USD then in USD and if in AFN then in AFN with commission fee. 
·	The exchange If the MSP/Sarafi want the payment for the distribution made or deposit made in AFN to DRC then the Oanda historical exchange rate will be used AFN to USD (not USD to AFN); please see the below link for AFN to USD historical exchange rate. 
       https://www.oanda.com/fx-for-business/historical-rates
·    The MSP will transfer the cash AFN or USD to provinces of Afghanistan and will deposit in DRC-AFG sub offices bank accounts in the aforementioned provinces plus cash distributions to beneficiaries in center of provinces and center of districts for which the payment with service fee will be made to MSP bank account from DRC bank account in AIB reference to the official bank account of MSP mentioned in the agreement or contract and from DRC-HQ to the oversee bank account of MSP. 
Payments Schedule:
All the payments are subject to Afghanistan taxation law, and from the service fee, 2% tax will be deducted if the MSP has the valid license if not then 7% tax . The payments will be processed to the MSP by the DRC within 10 working days only to the mentioned local bank account or oversee bank account per the signed agreement. 
The succeeded  MSP (Vendor) will be registered in the database of DRC- vendor list and must agree with rules/regulations/policies of DRC and needs to signed the code of conduct, code of ethics, child safeguarding policy etc. plus will act according to the international standards and government of Afghanistan local laws. 
 
The MSP or Sarfai (Vendor) should have the following documents but the scope is not limited. 
* Valid business license
* TIN 
* Official Bank Account in AIB 
* Oversee Bank Account (Foriegn Country) 
* Official license from Da Afghanistan Bank
DRC-AFG: Danish Refugee Council-Afghanistan 
DRC-HQ: Danish Refugee Council-Head Quarter 
MSP: Money Service Provider (Sarafi)
FSP: Financial Service Provider 
AFC (Afghanistan Country Office), KBL (Kabul Area Office), HRT (Herat Area Office), JAA (Jalalabad Area Office), KDH (Kandahar Area Office). 
 
DRC-AFG vendors/suppliers/beneficiaries/partners/staff and others: Those vendors/suppliers/beneficaries/partners/staff with which DRC has a legal agreement/contract or PO signed.
The following services are required from the MSP (Money Service Provider) in Afghanistan's aforementioned areas/provinces. 
· Cash movement services in USD to all DRC  - Area Offices/Field Offices in Afghanistan 
· Cash movement services in AFN to all DRC  - Area Offices/Field Offices in Afghanistan
· Cash deposit services in USD to DRC USD bank accounts in Kabul Afghanistan 
· Cash deposit services in AFN to all DRC bank accounts in Area Offices/Field Offices in Afghanistan 
· Cash distributions to beneficiaries in center of the provinces (AFN).
· Cash distributions to beneficiaries in district of the provinces (AFN). 
  All the provisions of cash services distributions will be made on post-payment basis means first the MSP will do the cash transfer, deposit & distributions then later within 10 working days the payment will be made to MSP.
Roles and Responsibilities: 
Roles and Responsibilities of the money service provider (MSP) and DRC-AFG are as follows. 
I.	Money Service Provider (MSP): 
 ·	The Money Service Provider (MSP) transports/deliver the cash at their own risk to DRC-AFG Area/Field offices.
·	Upon the provision of cash (AFN-USD) by the money service provider (Sarafi) to any DRC office. An invoice or bill should be provided by the money service provider. 
·	The money service provider (Sarafi) will transfer and then provide the cash to DRC- AFG Finance department staff reference to the email from procurement department of DRC-AFG
·	The MSP should have an official email address in order to receive the email for cash transfer to DRC area offices/field offices from procurement department of DRC-AFG (AFC).  
·	The MSP will transfer and do the cash distribution to beneficiaries in AFN in center of provinces and center of districts upon the email confirmation from supply chain-procurement manager having PO which needs to be signed/stamp by the MSP and send the invoices for distribution made on weekly basis to Area offices. 
·	The cash distribution to beneficiaries will be done by the MSP based on the detailed cash distribution lists with the supervision of the DRC-staff in the field. 
·	The MSP should confirm the following information through official email.
o	The payment amount (AFN or USD) in figures and words
o	The name & position of the focal persons who will bring the cash to DRC offices having the original taskira or passport.
o	The DRC-AFG staff provides the cash receipt slip sign/stamp version for the cash receipt to the focal persons who will bring the cash to DRC offices. 
 
·	The MSP will provide the DRC-AFG  sign/stamp invoice/bill for the above mentioned services.  
 
II.	DRC - AFG (Client): 
·	DRC staff is not allowed to receive money from Money Dealer outside the DRC offices.
·	Upon the receipt of cash (AFN-USD) by the finance department or finance staff from the money dealer. A receipt copy will be provided to the MSP. 
·	DRC-AFG will process the payment to the money dealer within 10 working days upon receipt of payment documents, including the MSP invoices. 
·	The Finance staff should prepare the receipt and approve it by the Head of Support Services in Country Office and Area Manager in Area Offices for payment through money dealer. 
·	The DRC-AFG will withhold the tax amount from the MSP service fee amount and submit it to the Medium taxation department (Ministry of Finance). A copy of the tax receipt will be provided to the MSP upon request. 
·	The DRC-AFG will provide the phone number & email address of Procurement Manager (AFC) for the cash required in the DRC area/field offices or deposit of cash in the official bank accounts of DRC-AFG in provinces.  
·	The DRC-AFG will provide the PoP proof of payment for the payment process to MSP through DRC-HQ.
* Invoices/bills for the cash transfers to DRC-AFG offices in aforementioned provinces or deposit of cash in DRC bank accounts in  
   provinces.  
* Sign/stamped copies of the cash receipt slip for the cash transfer to DRC-AFG offices and cash deposit slip for the cash deposit        in  DRC bank accounts in provinces. 
* Sign/stamp the PO's and detailed/summary cash distribution sheets
*Afghan ID (Taskira) or Passport copy of the focal persons who provides the cash to DRC offices.  
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Date:
