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Technical Proposal Guidance
Request for Proposal No.:  DRC/RFP/PA/30032023/FI/FSP/SAH - Provision of Cash Transfer Service 
under a Framework Agreement for 24 Months	
	
Instructions: Bidders are required to complete, response to all sections of the below tables:

i. Provides guidance to the FSP on precisely what is expected in terms of technical information in order to effectively evaluate the proposal); questions explore the main technical ad capability areas including and not limited to the following: Experience and profile, Operating system and procedures, Service converge, Controls and Risk mitigation measures and Requirements to provide the service.
ii. Bidders are invited to answer all the questions contained in this questionnaire. However, any additional information, brochure, internal price list allowing the DRC and CCY members to carry out simulations is welcome.
iii. Please detail in this part all the price structuring mechanisms for your service. Please note that your prices are not expected here and should be indicated in Annex A.2 – Financial proposal, but that all criteria that may affect your prices must be specified.

PRICING STRUCTURE
DRC and CCY members is expecting the FSP to present its pricing structure to understand the costs breakdown and how the costs will be calculated for programming. Your prices are not expected in this section but in the lots defined in section Annex A.2 Financial proposal.

A. LOT 1: NORTHERN AREA OF OPERATIONS

	Item Categories
	Question
	Bidder Response

	Fixed, Marginal and Other Costs – for each party (incl. recipient)
	What are the costs associated with cash transfer services (fixed costs, transaction fees, other fees, insurance, account opening/closure, cards, hardware, installation, withdrawal, support etc.)?
	

	
	Is the cost determined per transaction, as a flat rate or percentage or established case by case?
	

	Variables (scale, distance, security, currency/exchange rates, ex ante/ex post transfer etc.)
	Would these costs be different if these services were to be offered in remote areas, hard-to-reach areas and unsafe areas? If so, how?

	

	
	What cost savings per transaction do you offer for larger sums or higher numbers of payment recipients?

	

	
	Do you offer regressive pricing based on the total amount of transfers made? Please specify your regressive rate band.

	

	
	If a rate(s) is proposed for the signature of the framework contract, what are the terms of application? (Does the best percentage apply to all the amounts transferred or only to the amounts that have exceeded the threshold for application of the Rate(s) rate)?

	

	
	What other variables influence the cost of the transfer service?

	

	Proposed payment method, schedule
	What is the proposed method and schedule of payment of i) the transfer amount; and ii) related service and other fees? 
specify payment schedule for the transfer amount and the fees percentage mentioning minimum and maximum of transfer amount.
	

	
	If the payment takes place ex-post, does this have an impact on the pricing set out in point I. Fixed, Marginal and Other Costs
	

	Other relevant information
	Is there other relevant information in this respect of which CCY members should be aware?

	



B. LOT 2:  SOUTHERN AREA OF OPERATIONS

	Item
	Question
	Bidder Response

	Fixed, Marginal and Other Costs – for each party (incl. recipient)
	What are the costs associated with cash transfer services (fixed costs, transaction fees, other fees, insurance, account opening/closure, cards, hardware, installation, withdrawal, support etc.)?
	

	
	Is the cost determined per transaction, as a flat rate or percentage or established case by case?
	

	Variables (scale, distance, security, currency/exchange rates, ex ante/ex post transfer etc.)
	Would these costs be different if these services were to be offered in remote areas, hard-to-reach areas and unsafe areas? If so, how?
	

	
	What cost savings per transaction do you offer for larger sums or higher numbers of payment recipients?
	

	
	Do you offer regressive pricing based on the total amount of transfers made? Please specify your regressive rate band.
	

	
	If a regressive rate is proposed for the signature of the framework contract, what are the terms of application? (Does the best percentage apply to all the amounts transferred or only to the amounts that have exceeded the threshold for application of the degressive rate)?
	

	
	What other variables influence the cost of the transfer service?

	

	Proposed payment method, schedule
	What is the proposed method and schedule of payment of i) the transfer amount; and ii) related service and other fees? 
specify payment schedule for the transfer amount and the fees percentage mentioning minimum and maximum of transfer amount.
	

	
	If the payment takes place ex-post, does this have an impact on the pricing set out in point I. Fixed, Marginal and Other Costs
	

	Other relevant information
	Is there other relevant information in this respect of which CCY members should be aware?

	



C. OTHERS CAPABILITY AND COMPLIANCE QUESTIONS 

	[bookmark: _Hlk129472711]Item
	Question
	Bidder Response

	1
	
Bidder accepts DRC ‘General Terms and
Conditions and Code of conduct of Purchase’, and that any work awarded from this tender process will be completed under the attached ‘General Terms and Conditions and Code of conduct of Purchase’ and contract template’.
	Bidder response 
Yes / No
	Comments / Attachments

	
	
	
	

	2
	
Bidder accepts to sign the A Data Sharing Agreement (DSA), as an Annex to the agreement, compliant with applicable local and international legislation in respect of Data Protection
	Bidder response
Yes / No
	Comments / Attachments

	
	
	
	.

	3
	The Bidder and its staff (and any sub-contractors used) agree to comply with DRC policies included in , throughout this tender process and during the term of any contract awarded.

Note: These policies are mandatory and failing to accept complying with any of them will disqualify the Bidder from this tender.

	

Bidder response 
Yes / No
	
Comments

	4
	The bidder must not be a prohibited party under applicable sanctions laws or anti-terrorism laws or provide goods under sanction by the US or EU.
	Yes / No
	Comments

	5
	
The Bidder confirms it is fully qualified, licenses and registered to trade with DRC (including compliance with all relevant local Country legislation).

This includes the Bidder submitting the following requirements (where applicable):
· Valid company’s registration document
· Valid Tax Card Tax registration number & certificate
· Valid Zakat Card- registration number & certificate
· Valid Social Insurance Card
· Valid Work permits and clearance from the concerned authorities in Yemen to work for Cash transfer (Valid Work/Profession Permit)
· Legitimate business address
· Business registration certificate
· Trading license
	Yes / No
	Comments

	
	
	
	

	
	
	Requirement
	Bidder Response / Attachments

	
	
	Legitimate Business Address
	

	
	
	Tax Registration
Number & Certificate
	

	
	
	Business
Registration Certificate
	

	
	
	Trading License
	

	6
	The Bidder confirms to be registered with the Central Bank of Yemen (Banking Control Commission) as an authorized Financial Service Provider and attaches
the license.
	Yes / No
	Comments / Attachments

	
	
	
	






D. TECHNICAL CAPACITY QUESTIONS:

	Experience and profile of the Bidder

	Item
	Question
	Bidder Response

	1
	Can you describe the legal status of the institution you represent? Choose one option only
	Bidder Response
	Attachment(s)

	
	
	· Bank
· Post office
· Money service business
· Microfinance institution
· Other, specify

	

	2
	What type of cash transfer mechanisms do you offer as part of your business? You can choose multiple options

Delivery Mechanism Feasibility & Appropriateness Assessment, or equivalent, to identify the optimal delivery mechanism or combination of delivery


	Bidder Response
	Attachment(s)

	
	
	· Cash over the counter
· Cash in hand at distribution site
· Cash via ATM
· Bank Transfer
· Over-The-Counter (OTC) Transfer
· Pre-Paid E-Card Transfer
· Mobile Money Transfer
· Other, specify



	



	3
	What additional customer services do you offer to clients?

	Bidder Response

	
	
	

	Operating systems and procedures

	4
	Does your company have standard operating procedures
to perform cash distributions?
	Bidder Response
	Attachment(s)

	
	
	· Yes	☐ No
	Attach the SOPs

	5
	Does your company have a business continuity plan?
	Bidder Response
	Attachment(s)

	
	
	· Yes	☐ No
	Attach the BCP

	6
	What information system do you operate with for accounting purposes?
	Bidder Response

	
	
	

	7
	What management information system do you operate with for clients’ accounts?
	Bidder Response

	
	
	

	8
	Do your agents use the same information management system?
	Bidder response

	
	
	· Yes
· No
	If not, provide details of their information management system. If you don’t have these details, mention that.

	9
	What network security protocols does your company have?
	Bidder Response

	
	
	

	

	
	

	10
	
Describe how clients’ data is protected.
	

	11
	Do your agents use the same network security protocols?

Describe how clients’ data is protected by your agents.
	Bidder response

	
	
	· Yes
· No
	If not, provide details of their network security protocols. If you don’t have these details, mention that.

	12
	What reconciliation mechanisms and tools do you use to compare funds distributed by your agents against funds requested to be
distributed?
	Bidder Response

	
	
	

	Service coverage and reactivity

	13-A
	How many branches do you have in each Governorate Northern Area of Operations?
	Bidder Response
	List of branches and location

	
	
	Al Bayda
	

	
	
	Al Hudaydah
	

	
	
	Al Jawf
	

	
	
	Al Mahwait
	

	
	
	Amanat Al Asimah
	

	
	
	Amran
	

	
	
	Dhamar
	

	
	
	Hajjah
	

	
	
	Ibb
	

	
	
	Marib
	

	
	
	Raymah
	

	
	
	Sa'adah
	

	
	
	Sana'a
	

	
	
	Taizz
	

	
	
	Ad Dhale'e
	

	13-B
	How many branches do you have in each Governorate Southern Area of Operations?
	Abyan
	

	
	
	Ad Dhale'e
	

	
	
	Aden
	

	
	
	Al Hudaydah
	

	
	
	Al Maharah
	

	
	
	Hadramout
	

	
	
	Lahj
	

	
	
	Shabwah
	

	
	
	Socotra
	

	14-A
	How many agents for over-the- counter cash transfer services do you have in each Governorate- Northern Area of Operations?
	Bidder Response
	Number of super agents And number of agents

	
	
	Al Bayda
	

	
	
	Al Hudaydah
	

	
	
	Al Jawf
	

	
	
	Al Mahwait
	

	
	
	Amanat Al Asimah
	

	
	
	Amran
	

	
	
	Dhamar
	

	
	
	Hajjah
	

	
	
	Ibb
	

	
	
	Marib
	

	
	
	Raymah
	

	
	
	Sa'adah
	

	
	
	Sana'a
	

	
	
	Taizz
	

	
	
	Ad Dhale'e
	

	14-B
	How many agents for over-the- counter cash transfer services do you have in each Governorate- Southern Area of Operations? Southern Area of Operations?
	Abyan
	

	
	
	Ad Dhale'e
	

	
	
	Aden
	

	
	
	Al Hudaydah
	

	
	
	Al Maharah
	

	
	
	Hadramout
	

	
	
	Lahj
	

	
	
	Shabwah
	

	
	
	Socotra
	

	15A
	Approximately how many Cash clients are you (including your network of agents) serving in each Governorate Northern Area of Operations??
	Bidder Response
	Number of clients (approx.)

	
	
	Al Bayda
	

	
	
	Al Hudaydah
	

	
	
	Al Jawf
	

	
	
	Al Mahwait
	

	
	
	Amanat Al Asimah
	

	
	
	Amran
	

	
	
	Dhamar
	

	
	
	Hajjah
	

	
	
	Ibb
	

	
	
	Marib
	

	
	
	Raymah
	

	
	
	Sa'adah
	

	
	
	Sana'a
	

	
	
	Taizz
	

	
	
	Ad Dhale'e
	

	15B
	Approximately how many Cash clients are you (including your network of agents) serving in each Governorate Southern Area of Operations??
	Abyan
	

	
	
	Ad Dhale'e
	

	
	
	Aden
	

	
	
	Al Hudaydah
	

	
	
	Al Maharah
	

	
	
	Hadramout
	

	
	
	Lahj
	

	
	
	Shabwah
	

	
	
	Socotra
	

	16
	Would you have to expand your agents’ network in order to provide the service required in this RFP?
	Bidder Response

	
	
	· Yes.
· No
	If yes, where?


And how long will that take?

	17
	List the actions you have to take in order to be ready for the first   cash distribution in each geographic area.
	Bidder Response

	
	
	

	18
	How many days of notice do you need to ensure all agents are ready for cash distribution?
	Bidder Response

	
	
	

	Controls and risk mitigation measures

	19
	How will you ensure that only intended recipients receive the money?
	Bidder Response

	
	
	

	20
	How will you ensure that DRC’s recipients receive the correct amount of money requested by DRC?
	Bidder Response

	
	
	

	21
	How will you and your agents deal with potential complaints from DRC’s recipients regarding the amount of money paid out to them?
	Bidder Response

	
	
	

	22
	How will you and your agents deal with DRC’s recipients who are not able to provide the necessary documents to collect their entitlement?
	Bidder Response

	
	
	

	23
	How will you and your agents
deal with individuals who have come to collect the money but
are not on DRC’s distribution list?
	Bidder Response

	
	
	

	24
	What procedures do you have in place in case of data protection breaches in your systems?
	Bidder Response

	
	
	

	25
	What control mechanisms can your company set in place against money laundering?
	Bidder Response

	
	
	

	26
	In which Governorate do you envisage a liquidity risk?
Why? And how would you mitigate it?
	Bidder Response
	Liquidity risk and mitigation measures

	
	
	Al Bayda
	

	
	
	Al Hudaydah
	

	
	
	Al Jawf
	

	
	
	Al Mahwait
	

	
	
	Amanat Al Asimah
	

	
	
	Amran
	

	
	
	Dhamar
	

	
	
	Hajjah
	

	
	
	Ibb
	

	
	
	Marib
	

	
	
	Raymah
	

	
	
	Sa'adah
	

	
	
	Sana'a
	

	
	
	Taizz
	

	
	
	Ad Dhale'e
	

	
	
	Abyan
	

	
	
	Ad Dhale'e
	

	
	
	Aden
	

	
	
	Al Hudaydah
	

	
	
	Al Maharah
	

	
	
	Hadramout
	

	
	
	Lahj
	

	
	
	Shabwah
	

	
	
	Socotra
	

	Requirements to provide the service

	27
	If you are a bank, do you require DRC to hold a bank account with you?
	Bidder Response

	
	
	· Yes	☐ No

	28
	If you are a bank, is provision of cash transfer services dependent upon a wider banking relationship, or is this a service you offer outside of a banking relationship?




	Bidder Response

	
	
	· Yes	☐ No

	29
	What minimum information do you require on recipients’ identity to release over-the- counter cash transfers?
	Bidder Response

	
	
	

	30
	Do you accept DRC registration card / certificate alone as valid identity document to release your payments
	Bidder response

	
	
	· Yes
· No
	If yes, what services refugees can access?
If no, what are the accepted identity documents for refugees to get access to your services?

	31
	Do you provide services to Clients under 18 years old?
	Bidder response

	
	
	· Yes
· No
	If yes, what are the needed identity documents needed for them?

If no, is it possible to agree on setup to provide this service?




	32
	
	Bidder Response

	
	Do you require beneficiaries to hold an account with you?
	· Yes
· No
	If yes, what documentation they need to open an account?

	33
	Do you require cash for distribution to be deposited in advance (i.e. do you require DRC to advance the funds being distributed to
beneficiaries)?
	Bidder Response

	
	
	· Yes
	· No

	34
	Do you require the payment for service fees to be deposited in advance?
	Bidder Response

	
	
	· Yes
	· No

	35
	Do you have the ability to invoice for service fees?
	Bidder Response

	
	
	· Yes
	· No

	36
	Can you fix prices for the duration of the contract? If not please provide details of how long prices will be fixed for.
	Bidder Response

	
	
	· Yes
	· No

	37
	If prices cannot be fixed for the duration of the contract, please specify
factors that would affect the price and indicate how changes to these factors would affect the price of the stated products and services.
	Bidder Response

	
	
	· Yes
	· No



E. GEOGRAPHIC AREAS FOR WHICH THE BIDDER IS APPLYING

	
	geographic areas
	Bidder Response

	
For which Governorates are you applying to provide cash services on behalf DRC? Select only the locations that your company intends to cover.
	Governorate
	Yes/No

	
	Al Bayda
	· Yes	☐ No

	
	Al Hudaydah
	· Yes	☐ No

	
	Al Jawf
	· Yes	☐ No

	
	Al Mahwait
	· Yes	☐ No

	
	Amanat Al Asimah
	· Yes	☐ No

	
	Amran
	· Yes	☐ No

	
	Dhamar
	· Yes	☐ No

	
	Hajjah
	· Yes	☐ No

	
	Ibb
	· Yes	☐ No

	
	Marib
	· Yes	☐ No

	
	Raymah
	· Yes	☐ No

	
	Sa'adah
	· Yes	☐ No

	
	Sana'a
	· Yes	☐ No

	
	Taizz
	· Yes	☐ No

	
	Ad Dhale'e
	· Yes	☐ No

	
	Abyan
	· Yes	☐ No

	
	Ad Dhale'e
	· Yes	☐ No

	
	Aden
	· Yes	☐ No

	
	Al Hudaydah
	· Yes	☐ No

	
	Al Maharah
	· Yes	☐ No

	
	Hadramout
	· Yes	☐ No

	
	Lahj
	· Yes	☐ No

	
	Shabwah
	· Yes	☐ No

	
	Socotra
	☐Yes     ☐No



1. Validity and completeness of the Financial Bids (quotation)

I hereby unequivocally confirm that there are no additional costs or variations in their price structure other than those indicated.

☐Yes   ☐No

	Bid validity period
At least 4 months  (120 calendar Days )
	

	Currency of the bid
	

	Company name
	

	Name of the representative who completed the offer
	

	Date of submission
	

	Signature & Company stamp
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