
Camp Coordination and Camp Management (CCCM)

To enhance local leadership in displacement
sites, the DRC offers training and support to
both female and male community leaders.
This ensures the effective implementation of
high-quality CCCM programs. Furthermore,
the DRC builds community centers in these
sites to promote community engagement and
facilitate information sharing.

DRC implements site improvement
initiatives primarily through the cash
for work modality, to maintain the
sites, such as bush clearance, drainage
reopening, dyke and water retention
basin upkeep, as well as foot bridge
construction and repair.  

DRC is involved in information management for
humanitarian response within areas of
displacement, including service mapping to
identify available services for displaced
populations, 5Ws/site tracking to monitor
displacement sites, conducting population
headcounts for accurate needs assessment, and
creating site profiles detailing demographics and
challenges. 

Site Maintenace

DRC plays a crucial role in coordinating
organizations that respond to crises in
displacement areas. Beyond coordination,
DRC also offers vital support to community
leaders. This support includes capacity-
building through training programs, aimed
at enhancing their ability to coordinate
effectively and share information efficiently.

Camp Coordination

According to the 2024 Humanitarian Needs and Response Plan, an estimated 9 million individuals in South Sudan will require
humanitarian assistance. This includes a staggering number of over 2.2 million Internally Displaced Persons (IDPs). The situation is
compounded by the ongoing conflict in Sudan, which began in Aprill 2023. As a result of this crisis, there has been a significant influx of
returnees and refugees into South Sudan, exacerbating the already dire circumstances.

The persistent occurrence of natural disasters, conflicts, and instability in both South Sudan and its neighboring country, Sudan, has led
to a substantial displacement of civilians. Many people have been forced to flee their homes and seek refuge at transit centers,
Protection of Civilian sites (PoCs), and IDP sites as a result the urgent need for CCCM interventions is evident throughout the country.

Efficient Information Management 

Our Purpose in Action

The primary objective of DRC’s CCCM work is to facilitate a well-coordinated and comprehensive response across various sectors, while
minimizing redundancy in service provision. This entails effective coordination, efficient information management, proper site
maintenance, capacity building, sound governance, active community engagement, and accountability to the affected population. DRC
offers CCCM services to displaced individuals residing in 11 IDP sites within Upper Nile and Unity States, as well as 2 refugee camps
(Ajoung Thok and Pamir) in Ruweng Administrative Area in South Sudan.
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What We Do

Capacity building and community engagements

Sector Goal
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Where we work:

Male

Female

The DRC Mobile Response Team (MRT) is an operational unit that is ready to provide urgent
responses whenever and wherever needed. This team is equipped and trained to swiftly deploy to
any location in South Sudan to address pressing humanitarian needs. The Mobile Response Team
collaborates with other national and international NGOs to ensure comprehensive coverage in
planning, access, and implementation of effective interventions in response to emergencies or
critical situations, thereby contributing to the overall humanitarian efforts in the country.

Our Donors 2024

135,164

138,481

To learn more about DRC's work in South Sudan, please visit our website at drc.ngo.southsudan


